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Komnanus TOO «LifeFood Company BblpaxaeT bnarogapHocTe kOMaHae
Kaizen-TRIZ Partners 3a npogeccuoHansHoe nposeaeHne MoaynA «Kaizen-
Cknaf», HanpaBneHHOro Ha MNoBbllIE€Hne onepauvoHHOI 3(pHEKTUBHOCTH
CKNaACKMX MPOLIECCOB Hallel KoMnaHuW, a Taike 3a METOAUYHOCTD,
BOBMEYEHHOCTb W YMEHWe afanTupoBaTb MHCTPYMEHTbI Kaizen nopa Hawwu

ycnoswus.

Bnarogaps KomnrekcHomy nopaxody 6Obinu AOCTUTHYTHI 3HayMmble ¢
NoATBEPXAEHHbIE pe3ynbTaTbl.

OCHOBHbI€ AOCTUTHYTbIe 3 (PeKTbl:

- CokKpalleHo BpeMs NpueMku Tosapa B 5 pas;

- OcBoBOXAEHbI 3aMOPOXEHHbIE 3anachl Ha CyMMy 9 MIH T,

- MepecopT cokpalleH Ha 75%, HefocTa4n — Ha 85%);

- KN pa3srpy3ku Beipoc Ha 17,7%, komnnekTauuu — Ha 20,1%;

- PeanusoBaHa cuctema 5S, ynydweHbl Bu3yanbHble CTaHAAPTHI (pocm
ouyeHku cknada Ha 2%, oghuca — Ha 4%);

- BHeApeHbl cTaHAapTbl NPUEMKM, OTFPY3KM U WHBEHTapusauuu, aapecHoe
XpaHeHue;

= CHWKeHbl BPEMS U NOBbILLIEHA TOYHOCTL COOPKM 3aKa30B.

Momumo pocTa 3pheKTUBHOCTM 0CODYyl0 LIEHHOCTb NMPEeAcTaBnAeT

NOHUMaHWEe KOMaHZO! CKnaaa KynbTypbl NOCTOAHHBIX YNYy4LEHUW, passuTie
WHULMATUBHOCTM M OTBETCTBEHHOCTU 3a NPOLIECCHI.

Moaynb «Kaizen-Cknag» cTan BaXHbIM 3Tanom B pa3BUTAK HaLwlewn
onepauUMoHHO! CcMCTEMbI M 3anoxun ocHoey Kaizen-noaxopa B Apyrux

(pYHKLMOHAIbHbIX HanpaBNEeHUAX.
C yBaxeHueMm,

Kantap6aes P. X.
Oupektop TOO «LifeFood Company»
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