bnarogapto komanHgy KAIZEN-TRIZ PARTNERS 3a otnunuHyio paborty,

I'IpOCt)eCCI/IOHaJ'WI3M N HauerneHHOCTb Ha pe3ynbTaT!

Mbl - Kny6, opveHTMpOoBaHHbI Ha 0By4YeHUe opaToOPCKOMY WCKYCCTBY, MOCTaBUIMM
nepen cobon BaxkHyl Lenb - HalTu BHYTPEHHWE pecypchbl AN TOro, YTobbl f, Kak
COOCTBEHHMK, MOr  OCBODOAUTLCA OT  OMEepaLyOHHOW  OEATEeNbHOCTUM U

Cd)OKYCVIpOBaTbCFI Ha CTpaTern4eckmnx Bornpocax pa3Bntus.

Mbl BMmecTe ¢ komaHgon akcneptoB KAIZEN-TRIZ PARTNERS cmornu yctpaHuTb
notepy B rpouecce opraHu3auymm  BbICTYNIEHUA, fenas ux Oonee
CTPYKTYPUPOBAHHLIMU U YETKMMU. DTO MOBLICUIO KA4YE€CTBO HaLLMX MEPONPUATUIA.

Bpemsa noarotoBKku K BbICTYMAEHUAM ObINIO COKpaLLEeHO Ha 37%, YTO NMO3BOMNUIIO HaMm
ObiTb Boree rMbkMMKM M onepaTMBHbIMKM B Halleil paboTte. JTo caoenano Halwu

MeponpusTusa 6onee npmenekaTenbHbIMU U BOCTPEOOBaHHBIMM.

W rnaBHoe - akTnBM3aLnNA YernoBe4veckoro noteHumnana yyactHmkos Knyba npmsena
K addektnBHoM Mobunmsaumm ux pecypcoB B passutum Knyba, cospasas

aTMOC(bepy coTpyaHun4ecTteBa 1 B3aMMHOIo BAOXHOBEHUA.

Tenepb, Onarogaps BbICBOOOXAEHHOMY BPEMEHU OT OMnepaLyoHHO AeATENbHOCTH,
MOry COCpefoTO4MTb CBOE BHMMaHME Ha CTpaTerMyeckmx acnekrax passutus Knyba.

310 [ano HoBbIN MMNyrbC A4 yCnewHoro npoasmXxXeHna snepea.

Baw BKIaa B Hall ycnex HeoueHUM.

C Hanny4ywmnmm rnoxxemnaHnamu,

BaTtbipos Unbsic ( =
%, C



