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[IpuBeTCTBYIO BCEX KOJJIET H NapTHEPOB!

Xouy momenuThcs ONBITOM coBMecTHOH pabGorel ¢ kommanueid KAIZEN-TRIZ
PARTNERS.

Hameit riaBHO# 1enpio OBLTa onmTHMMM3alus pacxomoB Ha ofecrnieueHue I'CM u
BBIABJIEHHE CHCTEMHBIX mpo0iieM B ONepal[iOHHON JedaTenbHOCTH. PesynsTaTel ObLIM
TOCTUTHY THI.

B mnepByio oyepeap, Mbl YCHEIIHO ONTUMHU3UPOBAIU IPOLECCHI M PAacXojsl IO
obecneuenuro 'CM. DTo cTao Bo3MOXKHBIM Otarojaps oundposke npouecca Beigauu ['CM,
YTO I103BOJIMIO HAM ONEpPaTUBHO KOHTPOJUPOBATH COCTOSHUE AaBTOINApPKa, TEXHUKH U
000py/I0BaHHUs, a TAKXKE ONTUMH3HUPOBATh MX HCIIOJIB30BaHHE.

M&1 BHeApuIH UHCTPYMeHT Obeya JUTi MOHUTOPHHI'A BEITOTHEHHS IPOSKTHEIX paboT.
Teneps 5Tambl pealu3allid TNPOEKTOB YNpaBiftoTcs 3(@eKTuBHO. OTO CYHIECTBEHHO
HOBBICWIO OOIIYIO TNPOU3BOAMTENBHOCTE M CHENaN0 KaXAbl JTanm Hamed padoTsl
MPO3pavyHbIM U OpraHU30BaHHBIM.

3amyineHa cHCTeMa MoJayd TpeMioKeHuit. Pesynbsrar He 3actaBuil cels KIaTh —
OTKPHITHl /1B HOBBEIX HampapieHHs Ou3Heca. BHyTpeHHHe HHUIIMATUBEI M TBOPYECKHMI
TIOIXO/1 TIEPCOHAIA IPUHOCAT peaTbHbIe Pe3yIETaThI.

Mrl Takke mepepacupenes i (YHKIMOHAIBHEIE 30HBI OTBETCTBEHHOCTH, HYTO
J06aBUIIO ACHOCTH B €XKEIHEBHYIO pabOTy BHYTPH KOMIIAHUH. DTO HE TOJBKO YIIyUIIHIO
KOMMYHHKAIHIO, HO M YKPEMIIO B3aUMOJACHCTBHE MEKIY Pa3IMYHLIMHU MOAPa3/ICICHUSIMH.

Binarogapto komanny KAIZEN-TRIZ PARTNERS 3a mnpodeccroHaausM,
LIeJICHANPaBAeHHOCTh U BKJIAJ B JOCTIDKEHHE Hamux Lened. C Baiuel MOMOIIBIO MBI HE
TIPOCTO ONTUMH3UPOBAITH IPOIECCH — MBI co3AaIu GYHAAMEHT AJI JOIT0CPOYHOrO yemexa
Halued KOMIIaHKH.
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