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Yeaxaemas komaHaa KAIZEN-TRIZ PARTNERS!

Bbipaxato GnarogapHoCTb 3a Baluu LieneHanpasneHHble yeunus n KOMMNETEHTHOCTb,
nposiBNeHHble B  XOAe Hallen COBMECTHOW onTumusaunu npon3soAcTea

NPaBUNbHOIO NUTAHUSA.

Llenblo npoekta 6bino cokpalleHue Opaka Ha MpousBOACTEE U ¢hacoske.
PeaynbTaTbl, 4OCTUTHYThIE C BaLei KOMaHZoW, BneYyaTnsioT.

Bo-nepBbix, 6pak Ha Npou3BOACTBE YAANoCh COKpaTUTh Ha 43%, 4TO nNpuBesio K
CYLLIECTBEHHOMY CHIDKEHMIO 3aTpat Ha nepeaenky u Bo3BpaTbl NuTaHusa. ITO
NOBbICUO YAOBNETBOPEHHOCTb HALINX KITNEHTOB.

OumdpoBKa NPOLIECCOB 3akyna, NPOM3BOACTBA 1 (hacoBKM Ha 98% cTana Kio4essIM
Wwarom B NOBbIEHUN 3PEKTUBHOCTU MPUHATUS YNpaBieHYECcKnX peLueHnii 1
ONTUManbHOM VUCTONb30BAHUN PECYPCOB Afls MPOU3BOACTBA NPaBUIIbHOrO NUTaHNA.

BaLu BKNaz B NOPSAOK B NPOU3BOACTBEHHBIX U CKMaACKUX MOMELLEHUAX M0 cucteme
5S Ha 82% cpenan Hawy AeATenbHOCTb OpraHn3oBaHHoIA, cokpallas Bpems novcka

NPOAYKTOB U CbIPbA.

He meHee BaXHbIM $BRSeTCA BHEApeHVe CUCTEMbI nogayu npe,u,no>KeHvu7| n
akTuBmsaumsa nepcoHana, 4To [OMNOMHUTENbHO  YKpenusio KOMaHﬂ,HbIVI ayx wun

CTUMYNMPOBAsIO KpeaTUBHOCTb PaBOTHUKOB.

Brarofapio 3a Balll NPOeCCHOHANN3M 1 OPUEHTUPOBAHHOCTb Ha PesyrbTar. Haw
onbIT paboTbl C Bamu CTan KilioyeBbiM (hakTOpoM B YyulIeHWM KadecTsa
NPON3BOACTBA MPABUIIBHOMO MUTAHVA.
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