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FeHepanbHOMY AUpPEKTOPY
KAIZEN-TRIZ PARTNERS
BaneH A.E.

BNArOOQAPCTBEHHOE NMUCbMO

OT nmenu pykosoactesa TOO «BAGASHAR MEKEN» BbipaxkaeM UCKPEHHIo
6naropgapHoctb komnaHum KAIZEN-TRIZ PARTNERS wn nu4yHo TpeHepy
Ackapy baneH 3a npoBegeHWe KOMMNMEKCHOro oOy4yeHuss U TpekuHra no
nporpamme Kaizen u Axktususauus nepcoHana B nepuop ¢ 04.10.2024 no
30.12.2024 ropa.

B xopme 12-HepenbHOro NHTEHCUBHOTO Kypca Obina peanusoBaHa
macwrabHas nporpamma ofyyeHus, BKNoYalOWas KNloYeBble acnekTbl
Kaizen-meTtogonoruu:

- paspaboTky GusHec-cucTemMbl KOMNaHUU U €€ noppasaeneHui

- BHeApEeHne NpUHUUNOB BU3YanbHOro MEHEAXKMEHTA

- bopmupoBaHmne acppeKTUBHbIX Kaizen-komaHpg,

- CO3[laHne cUcTeMbl Noaayn npeanoxeHuin u coopa npobnem

- OCBOEHNE METOA0B NOCTPOEHUA NOTOKA CO34aHUA LIEHHOCTHU

- IpaKTU4YecKkoe NpuMeHeHne MHCTpyMeHToB busHec-TPU3

OcoBeHHO XOTUM OTMETUTb BbICOKMA NPOCECCUOHANU3M B OpraHv3aLuu

TPKMHroBoro oby4eHus u 3deKTUBHOE MCNOnb3oBaHWE COBPEMEHHbIX
WHCTPYMEHTOB YNpaBneHUs komaHaHo! paboToil.

Bnaropaps Bawen noaaepxke Hawa komaHha npuobpena TeopeTudeckue
3HAaHWA W npaKTU4eckne HaBblkh B 06nacTn KagseH-MblleHUs U



NOCTOSIHHOrO  COBEpLUEHCTBOBaHUA  GU3HECc-NpoLeccos. Mporpamma
o6y4eHNs NO3BONUNa Ham ccopMMpoBaTb YETKOE MOHUMAHWUE noTeHunana
KOMaHAb! 1 AOCTUYb 3HaUUTENbHbIX pe3ynbTaToB:

- Bpemsa ob6paboTku 3akasa AuCneT4epoM cokpaTtunocb B 5 pas - CO 105

MUHYT A0 20 MWHYT, 4TO CyLUECTBEHHO MOBLICUAIIO adpekTnBHOCTb paboThl
otaena.

- 3HauYMTENbHO BO3POCNa BOBNEYEHHOCTb COTPYAHMUKOB, YTO Bblpa3unocb B
yBEMUYEHUN KONMUYECTBa MHWLMATMB W NpeasioKeHWid No  ynyueHuio
pabo4nx NpoLIeCcCoB. '

- Bnarojaps YNyWLLEHHOW KOMMYHWKaLuM Mexay MoApasaeneHniMu
CYLLEECTBEHHO YCKOPWUIICS NPOLIECC NPUHATUSA pELUEHUIA.

- B pesynbTaTe BHEAPEHUsi CUCTEMbl BCTPOEHHOro kadectsa NOMHOCTbIO
ucknioyeH 6pak B o6paboTke 3aABOK NOMUCTUKN.

Mbl BbICOKO LiEHUM Ball BKnag B passutue Halleh KoMnaHum U Hageemcs Ha
AanbHenwee NNoaoTBOpPHOE COTpYyAHNYECTBO.

C yBaxeHuewm,
FeHepanbHbIA AUPEKTOP
TOO «BAGASHAR MEKEN»




